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THE AI
PLAYBOOK

FOR MIAMI
PERSONAL TRAINERS
5 AI Systems That Fill Your Client Roster,
Retain Clients Longer & Scale Without Burnout

60%
Clients Lost to
No Follow-Up

4×
More Referrals
With AI

$2K+
Monthly Revenue
Recovered

READY TO IMPLEMENT? BOOK YOUR FREE AUDIT:

cal.com/farromerro/ai-speeding-consulting
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WHY TRAINERS WHO USE AI KEEP THEIR ROSTER FULL

Most Trainers Work Hard.
The Best Ones Have Systems Working
Harder.
The average personal trainer loses 60% of potential clients because they don't follow up fast enough, fail to re-engage

clients who pause, or spend so much time on admin that they can't take on more clients. AI fixes all three.

This playbook covers the 5 AI systems that top-producing trainers in Miami use to fill their roster, reduce churn, automate

their check-ins, and create passive income from their knowledge — without burning out.

60% 4× $2K+ 8+ hrs
Leads Lost to

No Follow-Up

More Referrals

With AI

Monthly Revenue

Recovered

Saved Per Week

on Admin

"I used to spend 2 hours every Sunday writing check-in messages to all my clients. Now AI

does it automatically, personalized by their goals and last session. My clients think I'm more

attentive than ever." — Miami Personal Trainer
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01 —— AI LEAD CAPTURE &
CONSULTATION BOOKING
Turn every Instagram DM, website visit, and referral into a booked consultation automatically.

THE PROBLEM

Someone sees your transformation post on Instagram and DMs "how do I start?" You're in a

session. You see it 3 hours later, reply, they've already DMed two other trainers. In fitness, intent is

hot for 20 minutes — after that, they move on or talk themselves out of it.

HOW IT WORKS

■ Instant DM Response: AI responds to every new IG DM, Facebook inquiry, or website form within 60 seconds —

captures their name, goal, and schedule availability before they lose motivation.

■ Goal Qualifier: AI asks 3 questions: primary goal (weight loss / muscle / performance), training experience, and

available days. Pre-qualifies before you invest your time.

■ Consultation Booking: Qualified leads are automatically sent your booking link for a free 15-minute discovery call or

in-person consult.

TECH STACK

COMPONENT DETAILS

Channels Instagram DM, Facebook, website form, Google Business

Response AI message via ManyChat or GoHighLevel in <60 seconds

Qualifier Goal / experience / schedule 3-question AI flow

Booking Free consult auto-booked to Cal.com

RESULT

✓ +80% contact rate on interested leads. Consultation calendar fills without you
managing DMs.
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02 —— AI CLIENT CHECK-IN &
ACCOUNTABILITY SYSTEM
Clients who feel seen and supported stay longer. AI makes every client feel like your only one.

THE PROBLEM

You have 20 clients. Manually checking in with all of them weekly — asking about their nutrition,

workouts, sleep, energy — takes 2–3 hours you don't have. So check-ins become inconsistent,

clients feel unsupported, and they cancel. AI delivers personalized check-ins to every client, every

week, automatically.

HOW IT WORKS

■ Weekly Check-In Sequence: AI sends each client a personalized weekly check-in based on their program and goals

— asking about workouts completed, energy levels, nutrition, and wins.

■ Progress Celebration: When a client hits a milestone (first pull-up, hit a PR, lost 5 lbs), AI sends a congratulations

message and prompts them to share it on social — your free marketing.

■ Streak Motivation: If a client misses a self-reported workout, AI sends an encouraging message (not judgmental) to

pull them back in.

TECH STACK

COMPONENT DETAILS

Weekly trigger Every Sunday night or Monday AM based on client preference

Check-in form 3-question SMS or WhatsApp: workouts / nutrition / energy

AI response Personalized feedback based on their answers

Milestones Auto-detected from check-in data → celebration message

RESULT

✓ Client retention increases by 40%. Average client lifetime extends from 4
months to 7+ months.
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03 —— AI NUTRITION & HABIT COACHING
ASSISTANT
Give every client 24/7 guidance without 24/7 availability from you.

THE PROBLEM

A client texts you at 9 PM: "I'm at the restaurant, what should I order?" Or at 7 AM: "Can I train with

a cold?" These micro-questions are time killers for you — but they're critical moments for the client.

An AI assistant trained on your methodology handles these 24/7.

HOW IT WORKS

■ AI Nutrition Bot: Trained on your food philosophy, macro targets per client, and preferred food lists. Answers

questions, suggests swaps, and reminds clients of their targets — all in your voice.

■ Daily Habit Tracker: AI sends a simple 1-tap daily check-in for habits (water intake, steps, sleep hours). You see the

data. Clients build consistency.

■ Supplement & Meal Reminder: Automated reminders for pre-workout meals, protein windows post-training, and

supplement timing — customized per client's program.

TECH STACK

COMPONENT DETAILS

AI engine Claude API or ChatGPT trained on your nutrition framework

Delivery WhatsApp bot or SMS via Twilio

Daily habit 1-tap check-in: water / sleep / steps

Reminders Meal timing + supplement schedule per client

RESULT

✓ Clients report 3× better adherence to nutrition plans. You save 5+ hours/week
on repetitive questions.
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04 —— AI REFERRAL & TESTIMONIAL
ENGINE
Your happiest clients are your best marketing. AI captures their story automatically.

THE PROBLEM

Your client just hit their goal — lost 20 lbs, ran their first 5K, finally got their pull-up. They're proud

and excited. This is the exact moment to capture a testimonial and ask for a referral. But you're in

another session, and the moment passes. AI never misses it.

HOW IT WORKS

■ Milestone Testimonial Request: When a client hits a defined goal in their program, AI sends a congratulations and

asks: "Can I share your story? Here's a quick form."

■ Referral Prompt: Happy clients who complete a milestone get a follow-up asking if they know anyone who would

benefit from training.

■ Google Review Ask: AI sends a review request 2 weeks into a new client's program (after their first real results) and

again at the 90-day mark.

TECH STACK

COMPONENT DETAILS

Milestone trigger CRM goal tracking → AI fires at completion

Testimonial form Short Google Form or Typeform with photo upload

Referral ask Personalized SMS: "Know anyone trying to [their goal]?"

Review timing Week 2 + Day 90 — peak satisfaction moments

RESULT

✓ 2–4 new referrals per month per 10 active clients. Testimonial bank grows
automatically.
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05 —— AI CONTENT & ONLINE PRESENCE
ENGINE
Post consistently, grow your audience, and create passive income — without it taking over your life.

THE PROBLEM

You know content is how you get new clients. But after 6–8 sessions a day, you have zero energy to

write captions, film reels, or respond to DMs. Top trainers in Miami are posting daily. AI makes this

possible without burning out.

HOW IT WORKS

■ Transformation Content: Client hit a goal? AI drafts the transformation post (with permission), writes the caption with

the right hashtags for Miami fitness discovery, and suggests the best posting time.

■ Educational Content Calendar: AI generates a 30-day content calendar based on your specialty — fat loss, muscle

building, athletic performance — so your feed never goes dry.

■ Passive Income Setup: AI helps you write a PDF program, email course, or online challenge that you sell while you

sleep — starting with your best clients' most common questions.

TECH STACK

COMPONENT DETAILS

Caption AI Claude or ChatGPT writes captions from a photo + prompt

Scheduling Buffer auto-posts to IG, TikTok, Facebook

Content calendar 30-day plan generated monthly from your specialty

Digital product AI-assisted PDF workout/nutrition program creation

RESULT

✓ Post 5× per week without effort. Trainers with 10K+ IG followers average
$1.5K–$5K/month in passive digital product sales.
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YOUR 4-WEEK SETUP ROADMAP

From Chasing Clients to a Full Automated
Roster

WEEK WHAT YOU ACTIVATE SETUP TIME WHAT CHANGES

Week 1
AI Lead Capture
+ Consultation Booking

2–3 hrs
No more lost DMs,
calendar fills itself

Week 2
Client Check-In
+ Accountability System

2–3 hrs
Clients feel supported,
retention jumps

Week 3
Nutrition Assistant
+ Habit Tracker

2 hrs
5+ hrs saved weekly,
client adherence up 3×

Week 4
Review Engine +
Content Automation

2 hrs
Reviews stacking,
content on autopilot

Total setup: 8–11 hours over 4 weeks. Most trainers recover that in the first retained client who would have churned without

AI.
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READY TO SCALE YOUR FITNESS BUSINESS?

We Build It. You Focus on Coaching.
AISpeeding is a Miami-based AI automation agency. We build and deploy these exact systems for personal trainers, gyms,

wellness coaches, and fitness studios across South Florida. You handle the coaching — we handle the tech.

WHAT YOU GET IN YOUR FREE AUDIT CALL

✓  We audit your current client acquisition and retention flow

✓  We identify which AI system has the fastest ROI for your training business

✓  You leave with a custom implementation plan — no obligation

✓  30 minutes. No pitch. Just strategy and a clear next step.

BOOK YOUR FREE AI AUDIT →
cal.com/farromerro/ai-speeding-consulting

hola@aispeeding.com · WhatsApp: +1 786-902-7273 · aispeeding.tech


