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BERSHOPS

5 Al Systems That Fill Your Chair,
Reduce No-Shows & Keep Clients Coming Back

40% 3% 2417

No-Show More Repeat Al Books
Reduction Clients Appointments

READY TO IMPLEMENT? BOOK YOUR FREE AUDIT:
cal.com/farromerro/ai-speeding-consulting
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WHY BARBERSHOPS THAT USE Al KEEP THEIR CHAIRS FULL

The Competition Is Getting Smarter.
Your Booking System Should Be Too.

The average Miami barbershop loses 3-5 appointments per week to no-shows, missed calls, and clients who never
rebooked after their last cut. That's $300—-$800/month walking out the door that you already earned once.

This playbook shows you the 5 Al systems that top-producing barbershops are using right now to fill their books, slash
no-shows, and turn one-time clients into regulars — without hiring a receptionist or being glued to your phone.

Fewer Monthly Revenue More Al Books
No-Shows Recovered Rebookings For You

"l used to lose 4-5 appointments a week to no-shows. Now the Al sends reminders
automatically and my no-show rate dropped by half. That alone paid for everything." —
Miami Barbershop Owner
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01 —— Al SMART BOOKING AGENT

Let clients book, reschedule, and cancel 24/7 — without you touching your phone.

THE PROBLEM

A client texts at 9 PM wanting to book for Saturday. You're off the clock. They text two other shops.
Whoever responds first gets the booking. Right now, that's whoever is awake. With Al, it's always

you — even mid-haircut.

HOW IT WORKS
m 24/7 Booking Assistant: Al responds to texts, DMs, and web inquiries instantly — books the client directly to your

calendar based on barber availability.

m Service Menu Intelligence: Al knows your services, prices, and estimated times. It books the right slot for a fade vs. a

beard trim automatically.

m New Client Flow: First-timers get a welcome message, your shop address, parking info, and what to expect — all

automatic.
TECH STACK
Channel SMS (Twilio), Instagram DM, Google Business Messages
Brain Al agent via GoHighLevel or n8n + Claude API
Calendar Synced to your booking system (Square, Booksy, Cal.com)
New Clients Automated welcome sequence with shop info + directions
RESULT

[0 +35% more bookings captured — especially nights and weekends when you're
not on your phone
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02 —— Al NO-SHOW KILLER

Every no-show is $30-$80 evaporated. Al eliminates them systematically.

THE PROBLEM

No-shows are a tax on your time. You blocked the slot, you prepped, you waited — and they
ghosted. The worst part: most no-shows aren't malicious. They just forgot. Al reminder sequences

fix this entirely.

HOW IT WORKS
m Multi-Step Reminder Sequence: Al sends a confirmation when booked, a 24-hour reminder, and a 2-hour heads-up

— via SMS, so it actually gets read.

m One-Tap Confirm/Cancel: Client replies YES to confirm or NO to cancel. If they cancel, Al immediately offers the slot

to someone on the waitlist.

m Waitlist Automation: Cancellation triggers an instant outreach to your top 3 waitlisted clients. Slot filled in minutes,

not hours.
TECH STACK
COMPONENT DETAILS
Booking confirm Instant SMS with date, time, barber name
24hr reminder SMS with one-tap confirm link
2hr reminder Final SMS + shop address
Cancellation Auto-offer to waitlist - slot refilled
RESULT

[0 40% reduction in no-shows. Waitlist fills cancelled slots within 15 minutes on
average.
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03 —— Al REBOOKING ENGINE

Your best client is the one who already came once. Make sure they come back.

THE PROBLEM

Most clients get a great cut, leave happy, and then... life happens. They forget to rebook. 3 weeks
pass, then 6. Then they try someone else out of convenience. A simple Al rebooking sequence

changes this completely.

HOW IT WORKS
m Smart Rebook Reminder: Based on their typical frequency (every 2 weeks, every 3 weeks), Al sends a personalized

"Time for a fresh cut?" message exactly when they're due.

m Lapsed Client Recovery: Client hasn't booked in 5+ weeks? Al sends a re-engagement message with a soft offer

(priority booking, referral bonus, etc.).

m Birthday Sequence: Al sends a birthday message to every client and invites them in for their cut that week — with a

personal touch.

TECH STACK
Frequency tracking CRM tracks last visit date per client
Rebook trigger Al SMS at day 14, 21, or 28 depending on client history
Lapsed trigger Auto re-engagement at 35+ days no booking
Birthday Annual birthday message from your CRM data
RESULT
[0 3x more repeat bookings from existing clients. Lapsed client recovery rate:
28%.
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04 —— Al REPUTATION BUILDER

Google Reviews are the #1 way new clients find your shop. Automate the ask.
THE PROBLEM

You give an amazing cut. The client is hyped. They tip well and say "see you next time." But they
never leave a review — not because they didn't want to, but because you never asked at the right
moment. Al captures that moment every single time.

HOW IT WORKS
m Post-Visit Review Request: 2 hours after their appointment, Al sends a thank-you text with a one-tap Google Review
link. Timing is everything — this is when they're still feeling good.

m Referral Prompt: Happy clients who leave 5-star reviews get a follow-up message: "Know anyone who needs a fresh
cut? Send them our way."

m Negative Feedback Interception: If a client indicates they weren't satisfied, Al routes the feedback privately to you —
so bad reviews go to your inbox, not Google.

TECH STACK
Trigger 2 hrs after appointment end time
Message Thank-you SMS + Google Review deep link
5-star response Referral ask message auto-fired
Low rating Private feedback form - your inbox only
RESULT

[0 4-8 new Google reviews per month on autopilot. Average shops see 40% more
inbound calls after 20+ reviews.
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05 —— Al SOCIAL CONTENT ENGINE

Post consistently without touching your phone. Let Al handle the content calendar.

THE PROBLEM

You know you should be posting. Your cuts are m. But after a full day behind the chair, you're not
trying to write captions and figure out hashtags. Al builds your content calendar and posts for you.

HOW IT WORKS
m Auto Caption Generator: You post the photo, Al writes the caption — punchy, on-brand, with the right hashtags for

Miami barbershop discovery.
m Before/After Templates: Al creates a branded before/after post format for every transformation. Drag, drop, done.

m Promotional Content: Al generates promotional posts for slow days, holiday specials, and new services —
pre-scheduled so your feed never goes cold.

TECH STACK
Input Upload photo or video from your phone
Al writes Caption + hashtags + alt text in 10 seconds
Scheduling Auto-posts to |G, Facebook, TikTok via Buffer
Content mix 60% transformations - 20% promos - 20% culture
RESULT

[ Post 5-7x per week consistently. Shops with active social see 25% more new
client walk-ins.
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YOUR 4-WEEK SETUP ROADMAP

From Manual Chaos to Full Al in One Month

WEEK WHAT YOU ACTIVATE SETUP TIME WHAT YOU FEEL

Al Smart Booking Agent

Week 1 2-3 hrs
+ Instant Response
No-Show Killer

Week 2 © S_ (?W e . 1-2 hrs
+ Waitlist Automation
Rebooking Engine

Week 3 9 =ng 2 hrs

+ Birthday Sequence

Review Build
Week 4 eweyv draer . 2-3 hrs
+ Social Content Engine

Total setup: 7-10 hours over 4 weeks. Most shops recover that investment within the first month from no-shows alone.

aispeeding.tech - hola@aispeeding.com - +1 786-902-7273

Bookings coming in
while you sleep

Empty slots fill

Clients returning
without you chasing

Reviews stacking,
feed always active
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READY TO SET THIS UP?

We Build It For You — You Focus On The
Cuts.

AlSpeeding is a Miami-based Al automation agency. We build and deploy these exact systems for barbershops, med spas,
law firms, and local businesses across South Florida. We handle the tech — you handle the clients.

WHAT YOU GET IN YOUR FREE AUDIT CALL

0 We map your current booking flow and find the exact leak costing you money

0 We show you which system has the fastest ROI for your specific shop
0 You leave with a custom implementation plan — no obligation to work with us

O 30 minutes. Zero pitch. Just strategy.

BOOK YOUR FREE Al AUDIT -

cal.com/farromerro/ai-speeding-consulting

hola@aispeeding.com - WhatsApp: +1 786-902-7273 - aispeeding.tech
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